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Abstract: 

The Financial Accounting (FI) / Treasury and Risk Management (TRM) functions in the SAP world are 

closely correlated. The unique benefits of SAP S/4HANA—transparency, efficiency, and risk 

reduction—are highlighted here. User enterprises receive real-time insight into cash, Emerging market 

exposures, and compliance by linking primary accounting processes with supplementary modules in 

the fields of Liquidity, Investment, and Risk. This paper discusses the architecture, functional 

alignment, and strategic value of integrating FI and TRM functions. It demonstrates how S/4HANA’s 

automation, analytics, and embedded intelligence enable enterprises to achieve streamlined financial 

operations with adequate control over market risk and credit. 
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1. INTRODUCTION  

Modern organizations require real-time financial insight and effective risk management to maintain a 

competitive advantage in dynamic global markets. The intelligent ERP Suite SAP S/4HANA provides an 

integrated digital core that harmonizes financial and treasury activities. Historically, SAP Financial 

Accounting (FI) has focused on preserving the integrity of transactional data, reporting, and compliance. In 

contrast, Treasury and Risk Management (TRM) has been responsible for liquidity management, investment 

monitoring, and exposure monitoring. The disintegration of these divisions has often led to fragmented 

workflows and slower decision-making. 

The integration of FI and TRM functions in SAP S/4HANA eliminates the need for silo-based data storage by 

establishing direct connections between accounting entries, bank communications, positions, and hedge 

contracts on a single platform. This integration results in greater transparency, faster month-end closing, and 

more automated governance. The convergence of legacy ECC structures into the Universal Journal of 

S/4HANA enables consolidated reporting across entities and currencies, thereby facilitating end-to-end 

visibility. This article compares the architectural, operational, and strategic implications of this merger and 

will evaluate whether it enhances process optimization and sustainable financial control in the digital age. 

 

2. LITERATURE OVERVIEW  

Digital finance transformation involves automation, standardization, and integration. The studies into the 

evolution of ERP systems emphasize that standalone financial modules restrict analytical opportunities and 

strategic decision-making.  
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Figure 1: FI–TRM Convergence on the Universal Journal (S/4HANA) 

(Source: draw.io, 2025) 

 

With the advent of S/4HANA, SAP has revolutionized the data structure with the Universal Journal (Table 

ACDOCA), combining General Ledger (G/L), Controlling (CO), and Asset Accounting (AA) into a 

compressed structure, the basis for end-to-end integration with Treasury and Risk Management (TRM) 

incorporate a variety of modules, including cash and liquidity management, market risk analyzer, transaction 

manager. The components of TRM have a standardized posting mechanism via FI and a shared master data 

repository for unified reporting. 

 
Figure 2: S/4HANA Cloud Data Integration 

(Source: community.sap.com, 2025) 

 

The SAP S/4HANA Treasury and Risk Management (TRM) module consists of various interrelated modules: 

• Monitoring of the Bank account, forecasting of Cash, and Liquidity Positioning through integration 

with the Central Payment Engine. 

• The Transaction Manager handles money market, foreign exchange, securities, and derivatives 

transactions and ensures automatic deal capture, valuation, and accounting postings in FI. 

• The Exposure and Risk Management analyzes risk by measurement of impact using real-time 

valuation models based on mark-to-market principles. 

Together, these modules shift treasury activity from discrete cash management to an integrated, analytical 

control environment fully aligned with accounting and compliance. The integration of S/4HANA via a 

common data platform across subdivisions eliminates the need for middleware and for independent data 

exchange mechanisms. A large number of papers and journals have been published pointing out that 

integration will enable predictive liquidity forecasts to be applied and that reconciliation will be near real-

time between treasury and operational accounts (Bhatia and Arvapalli, 2025).  
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Recent reviews across various industries highlight the employability of S/4HANA’s embedded analytics, 

which offer unique user opportunities through SAP Fiori and CDS views. In a single user interface line, CFOs 

can review liquidity dashboards, market risk posting positions, and accounting entries. Therefore, based on 

the literature review, the deliverables of FI and TRM integration will create a user-friendly environment within 

a strategically effective ecosystem, thereby promoting transparency, risk resilience, and strategic nimbleness. 

 

3. SYSTEM ARCHITECTURE AND INTEGRATION FRAMEWORK  

 
Figure 3: FI–TRM Integration Data Flow (SAP S/4HANA) 

(Source: draw.io, 2025) 

 

The diagram shows how all the components of S/4HANA link. Transacting with something from a functional 

module, such as Accounts Payables, Accounts Receivables, and Asset Accounting, would flow to the One 

Exposure layer, where liquidity positions are consolidated. After that, the Transaction Manager captures 

financial markets, such as loan, investment, or derivative activities, and automatically posts valuation results 

to the FI via the Universal Journal (Mohammed, 2021). Cash Management uses these to update positions in 

real-time. The Risk Analyzer performs the same to derive the mark-to-market and credit exposure. The closed-

loop structure ties accounting, liquidity, and risk information together across the enterprise. The architecture 

consists of the following elements: 

• Business Partner Concept: This reduces customer/vendor master data and ensures a single identity 

across the plural accounting and treasury modules. 

• One Exposure from Operations: Provides consolidated transparency into cash flow from sources, 

including accounts receivable, accounts payable, and forecasted transactions. 

• Central Payment Engine: Integrates management of cash outgoings and income, achieved through 

automated bank communication and reconciliation. 

• Integrated Risk Analyzer: Links market data and valuation models to provide real-time measurement 

of exposure and mark-to-market accounting. 
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All this makes it Globally Consistent Master Data, a consistent valuation principle, and an end-to-end 

traceable system. It provides enterprises with integrated reporting, reduced reconciliation efforts, and 

expedited financial closing cycles. 

 

4. BENEFITS AND STRATEGIC IMPACT  

The FI-TRM integration in S/4HANA delivers tangible benefits in efficiency, compliance, and strategy. 

Operational Efficiency: 

Automating the posting of treasury transactions to FI eliminates duplication and manual entry in the journal. 

Cash liquidity management is applied to day-to-day accounting processes; hence, flows within the general 

ledgers are reflected immediately. The enhancement provided by the integrated bank communication 

management makes straight-through processing (STP) easier, reducing processing time and error rates. 

Enhanced Transparency: 

The global visibility provided by the multifaceted data systems enhances transparency into balances, liquidity 

forecasts, and exposure statistics (Vaka, 2023). The One Exposure layer aggregates data from operational and 

financial resources, enabling treasury departments to closely monitor liquidity and credit levels and ensure 

that operations and processes meet requirements. 

Regulatory Compliance and Risk Control: 

Integrated risk management ensures globally compliant data gathering and regulatory compliance for the 

global regulation of financial transactions. Automatic hedge accounting processes under IFRS 9 or GAAP 

make it easy to document effectiveness checks. The point of evaluation is of general strength and thus sensitive 

to changes in market or credit risk exposure norms, allowing for timely counter approaches (corrective 

processes). 

Strategic Agility: 

Utilize SAP Fiori dashboards for real-time analysis of key metrics, enabling the assessment of internal 

management information and informed decision-making on various marketplace issues. The scenario 

modelling indicates how interest rate movements would impact currency movements in the financial model, 

leading to optimal or improved expected outcomes.  

Overall, the integration of FI and TRM enhances finance from a support function (i.e., transactional) to a 

strategic partner. Risk Intelligence is embedded in finance processes supported by S/4HANA, enabling better 

decision-making, greater agility, and sustainable profitability. 

 

5. IMPLEMENTATION CHALLENGES AND MITIGATION  

Integration of FI and TRM presents implementation challenges that require careful planning. There is a 

requirement to harmonize and reconcile data during migration from legacy systems, as failure to do so can 

lead to inconsistencies. Configuration of posting rules, valuation areas, and categories for derivative products 

requires cross-functional expertise. There is likely resistance to new ways of working, with revised workflows 

and increased automation. Ongoing training and change management will ensure there are appropriate 

measures to achieve adoption (Arvapalli, 2025). 

Testing will be required to ensure the effective integration of systems and secure communication with external 

systems, such as SWIFT and market data providers (which may involve financial transactions). 

Mitigation strategies include phased rollout, sandbox testing, and strong governance mechanisms, which need 

to be entrenched. There is a need to ensure accountability through ownership of processes by finance and 

treasury teams, and to refer to mission and vision statements (with a strong corporate culture).  

 

6. CONCLUSION AND FUTURE OUTLOOK  

The integration of Financial Accounting (FI) and Treasury and Risk Management (TRM) in SAP S/4HANA 

represents a significant step change, making finance more unified and intelligent in its management. It now 

allows for more efficient risk management through a combination of transactional accuracy and real-time risk 

intelligence, enabling the enterprise to achieve transparency, efficiency, and control. The use of Universal 

Journal structure, embedded analytics, and automation reduces the complexity of reconciliation procedures 

and processes whilst facilitating liquidity and risk management as a strategic step.  

The future is likely to see increased integration of AI and predictive forecasting (utilizing Machine Learning), 

leading to the use of blockchain to authenticate payments. As the digital transformation journey continues, 
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the convergence of FI and TRM will be one element of the strategic aspects underpinning the enterprise’s 

financial governance.  
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